
sakrebulos wevris rolebi

1. menejeris roli 

2. lideris roli 

3. ombudsmenis roli

4. makontrolebelis roli\

menejeris roli

municipalitetis efeqturobisaTvis da mosaxleobis moTxovnebis 

dasakmayofileblad aucilebelia rom sakrbulos wevrs gaaCndes 

menejeruli unarCvevebi.

sakrebulos wevrs Tavis yoveldRiur saqmianobisas uwevs 

gadawyvetilebebis miReba. razec aris damokidebuli municipalitetis 

socialuri-ekonomikuri ganviTareba, amitomac sakrebulos wevebis mier 

swor dagegmvas, organizebas, gaZRolas da kontrols udidesi 

mniSvneloba aqvs.

sakrebulos wevris rogorc menejeris winaSe arsebuli 

problemaTa jaWvi uzarmazaria. MmaT erTdroulad mravali problemis 

mogvareba uwevT,  unda miiRon bevri gadawyvetileba da daeyrdnon 

warsulis gamocdilebas. 

Tanamedrove ganaTleba menejmentis kuTxiT da gamocdileba 

saSualebas miscems sakrebulos wevrs, gamoicnos da ganaviTaros unar-

Cvevebi municipalitetis resursebis saTanadod gamoyenebisaTvis. 

GganaTleba da gamocdileba sakrebulos wevrebs saSualebas miscems 

sami ZiriTadi menejeruli unar-Cvevis gamomuSavebaSi. Eesenia: 

koncefciuri, adamianuri da teqnikuri. K

koncefciuri unar-Cvevebi gamoixateba situaciis analizSi, diagnozSi da 

mizez-Sedegobriobis dadgenaSi. 
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oficialuri ganaTleba da swavleba Zalian exmareba nebismier 

Tanamdebobis pirs koncefciuri unar-Cvevebis gamomuSavebaSi. 

koncepciuri unar-Cveva saSualebas aZlevs nebismier sajaro moxeles 

sakuTari funqciebi efeqturad Seasrulos da Cvens SemTxvevaSi 

sakrebulos wevrma municipalitetSi arsebuli problemebi farTo 

speqtrSi dainaxos. FfarTo speqtrSi movlenebis aRqma sakrebulos 

wevrs saSualebas miscems movlenebis miRma dainaxos gamosavali da 

miiRos efeqturi gadawyvetileba.

adamianur unar-CvevebSi igulisxmeba sakrebulos wevris, 

municipalitetis mosaxleobasTan, sxvadasxva seqtorebTan  urTierToba, 

xelmZRvanelobisa da kontrolis unari. 

koncefciuri unarCvevebis mzgavsad adamianuri unar-Cvevebis 

swavla SesaZlebelia ganaTlebis, momzadebis da gamocdilebis 

meSveobiT.

teqnikuri unar-Cvevebi moiazreba saqmis specifikisa da im meTodebis 

codna romelic municipalitetis saqmianoboisTvis gamoiyeneba. mag. 

sabuRaltro, marketingis, sainformacio teqnologiebis codna da a. S. 

imisaTvis rom sakrebulos wevri iyos efeqturi menejeri mas 

samive unar-Cveva sWirdeba. romelime maTganis ar arsebobas 

warumateblobis gamowveva SeuZlia.

Llideris roli

roca sakrebulos wevrebi liderebi arian, mosaxleobas sjera da 

ndoba aqvs misi.  efeqturi marTvis umniSvnelovanesi komponenti aris 

Zalaufleba, romelic liders esaWiroeba adamianebis qcevebis 

warsamarTad, raTa maT sworad imoqmedon. arsebobs ramdenome saxis 

Zalaufleba: kanonieri, waxalisebis, iZulebis, eqspertis da etalonis. 

efeqturi liderebi dgamen nabijebs, raTa darwmundnen, rom maT aqvT 

sakmarisi done TiToeuli marTvis TiToeuli  formisaTvis da rom 

isini iyeneben am  Zalauflebas maqsimalurad.
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kanonieri Zala aris Zala, romelic aqvs sakrebulos wevrs  Tavisi 

Tanamdebobidan gamomdinare. sakrebulos wevri mosaxleobis mier aris 

arCeuli da ra Tqma unda mosaxleoba mas liderad Tvlis.

eqspertis Zala dafuZnebulia im specialur codnaze, unarze 

gamocdilebaze rasac sakrebulos wevri, rogorc lideri unda 

flobdes.  efeqturi liderebi iReben zomebs, raTa darwmundnen rom 

aqvT Sesabamisi eqspertis Zala TavianTi lideruli rolis 

Sesasruleblad. maT SeuZliaT gaiaron DdamatebiTi treningebi am 

sferoSi, darwmundnen rom isini fexdafex misdeven uaxles cvlilebebs 

profesiul asociaciebSi CarTvis gziT.

etalonis Zala gacilebiT araformaluria sxva ZalauflebasTan 

SedarebiT. esaa Zala, romelic momdinareobs xelqveiTebis, mosaxleobis 

sazogadoebis pativiscemidan, dafasebidan da loialurobidan.

ombudsmenis roli

sakrebulos  wevris  rols  am  kuTxiT  Zalian  didi  mniSvneloba 

aqvs.  Tu  sakrebulos  wevri  dgas  misi  amomrCevelis  uflebebis  da 

intresebis  sadarajoze  da  iTvaliswinebs  mosaxleobis  azrs  is 

sazogadoebis keTilganwyobas daimsaxurebs

sakrebulos  wevri,  romelic  mosaxleobis  mieraa  arCeuli, 

valdebulia, rom  daicvas  Tavisi  xalxis  interesebi  da  uflebebi, 

rogorc municipalitetis doneze, aseve qveynis masStabiT.

sakrebulos  wevri  unda  cdilobdes  _  rodesac  ilaxeba  misi 

amomrCevlis uflebebi da intresebi ukanonod, rom mis damcveli iyos 

nebismier  instanciaSi.  is  xSirad  unda  xvdebodes  mosaxleobas  da 

ismendes maT moTxovnebs, problemebs da winadadebebs.

makontrolebelis roli  

                            

kontroli aris procesi, romlis meSveobiTac sakrebulos wevrebi 

asruleben  monitorings  da  aregulireben  warmomadgenlobiTi  da 
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aRmasrulebeli organoebis miznebis misaRwevad aucilebeli samuSaos 

efeqturad  da  yairaTianad  Sesrulebas.  kontrolis  procesSi 

sakrebulos  wevrebi  monitorings  ukeTeben  da  afaseben, ramdenad 

Sesabamisad  muSaobs  strategia  da  struqtura, rogor  SeiZleba  maTi 

gaumjobeseba an Secvla saWiroebis SemTxvevaSi. 

kontroli  ar  gulisxmobs  mxolod  ukve  momxdar  movlenebze 

reagirebas.  is  aseve  niSnavs  TviTmmarTvelobis  funqcionirebadobis 

uzrunvelyofas  da  mosalodneli  movlenebis  winaswar  ganWvretas. 

kontroli  ukavSirdeba  TviTmmarTvelobis  organoebis  winaSe  mdgar 

mniSvnelovan  problemebze  TanamSromelTa  motivirebulobis, 

fokusirebulobis  SenarCunebas  da  aseve  erTobliv  muSaobas  im 

SesaZleblobebis  gamoyenebis  mizniT,  romlebic  daexmareba 

TviTmmarTvelobas  aRmasrulebel  organoebs  droTa  ganmavlobaSi 

gaaumjobeson maTi saqmianoba. 

sakrebulos wevrebs  aseve  SeuZliaT  gaxadon  TviTmmarTvelobis 

organoebi ufro metad orientirebuli sazogadoebis moTxovnebze, Tu 

isini ganaviTareben kontrolis sistemas, romelic iZleva  saSualebas 

Sefasebisa, ramdenad kargad asruleben maTze dakisrebul movaleobebs. 

rodesac TanamSromlebma ician, rom xdeba maTi qcevis monitoringi, maT 

SeiZleba  meti  motivacia  hqondeT,  rom  iyvnen  sasargeblo  da 

Tanmimdevruli sazogadoebis mimarT qmedebebSi. 
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