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Brief History  

Georgia, due to natural conditions, i.e. complex mountainous landscapes and considerable 

coastal zone, is one of the vulnerable regions to climate change negative impacts, inter alia, on 

essential sectors of economy, such as agriculture, tourism, renewable energy, etc. Despite the 

numerous initiatives related to climate change implemented by international and national 

agencies, a number of factors suppress the combat to climate change: 1. lack of the National 

Strategy of Climate Change, 2. fragmentary character of existing actions and lack of 

coordination among initiatives on climate change, 3. lack of knowledgeable professionals at the 

local level, etc. The rural areas are the most vulnerable to climate change negative impacts, 

causing natural disasters, degradation of eco-systems, landscapes and agricultural lands, etc., 

and having significant socio-economic consequences on the rural development. This is a reason 

why a bulk of adaptation projects is implemented in the regions. Yet, lack of knowledge/skills, 

insufficient institutional framework and underdeveloped capacities of LAs, communities and 

NGOs: 1) causes unsustainability of results of implemented projects and their succession; 2) 

limit LAs participation in decision-making; and, as a result, 3) prevent consideration of local CC 

related interests in decision-making.  

To address the abovementioned specific constraints, the National Association of Local 

Authorities of Georgia (NALAG) has been implementing a USAID-funded Initiative 

“Institutionalization of Climate Change Adaptation and Mitigation in Georgian Regions 

(ICCAMGR)” since 2012. The project is a flagship initiative which aims to integrate 

environmental and climate change considerations into agenda of the LAs of Georgia. The 

program started institutionalizing climate change adaptation practices through establishment 

of special commissions on climate change and sustainable development within local municipal 

governments. To-date, ICCAMGR has established 65 municipal-based commissions to serve as 

critical communications links between the local and national authorities. All commission 

members have received intensive trainings in relevant fields and gained knowledge and skills to 

identify and effectively adapt to climate change issues in their municipalities. These 

commissions work to ensure the effective implementation of a broad range of statutory 

functions of local authorities related to natural resources management, land use and 

sustainable development. 

The project conducted a number of studies to explore the existing challenges in municipalities 

and assess the institutional capacities of authorities to combat climate change. The principal 

study developed under the project is a Road Map on Climate Change Adaptation, which is a 

comparative assessment of the impact of climate change on different priority economic, social 

or environmental sectors by municipality and includes adaptation recommendations developed 

on the basis of the assessment. The document is designed to support local and national 

authorities in developing coordinated municipal climate change adaptation policies while 

supporting the development of the Georgian Government’s National Adaptation Plan.  
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On April 1st, 2016, ICCAMGR hosted its first National Conference entitled Climate Change on 

Local Level: Policy and Action. The Conference gathered representatives from national and 

municipal governments, relevant NGOs, international donor agencies and stakeholders from 

neighboring countries. During the conference, these representatives exchanged knowledge and 

coordinated activities related to climate change mitigation and adaption. In addition, ICCAMGR 

announced the establishment of the commissions for climate change and sustainable 

development and discussed the project’s policy document entitled the Road Map on Climate 

Change Adaptation in Georgia and its recommendations. During the conference, the 

participants learned from the international experience of guests from France, Austria, Armenia 

and Slovenia about practical mechanisms for integrating local authorities into national decision 

making processes. In addition, the Conference offered relevant national governmental agencies 

an opportunity to present their visions of integrating municipal authorities into the process of 

environmental protection and climate change adaptation.  
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Institutionalization of Climate Change Adaptation & 

Mitigation in the Georgian Regions (ICCAMGR) 
 

Nina Shatberashvil i, Program Director 

Mamuka Gvilava, GIS and RS Consulting Center, GeoGraphic 

 

ICCAMGR’s program director presented to the audience a detailed account of the project’s 

goals, activities and accomplishments. According to Ms. Shatberashvili, the project aimed to 

integrate environmental and climate change adaptation and mitigation measures into the 

agendas of the Georgian local authorities through building institutional capacities and technical 

knowledge of the local authorities. To this end, the project fostered the creation of municipal 

based commissions to serve as critical communications links between the local and national 

governments and to ensure the effective implementation of the statutory functions of local 

authorities related to natural resources management, land use and sustainable development. To 

explore the existing challenges in municipalities and assess the institutional capacities of 

authorities to combat climate change, the project also conducted a number of studies. One 

critical study was the Road Map on Climate Change and its recommendations which serve as a 

tool for supporting national and municipal policy development. In his presentation, Mr. Gvilava 

discussed the methodology and defined the indicators employed in the Road Map.  The project 

also gathered journalists from central and regional media outlets to travel to the most 

vulnerable regions of Georgia and observe the negative impacts created by the climate change 

and promote broader coverage while raising public awareness of the issues. In addition, the 

project also carried out a research study of international experiences comparing the abilities of 

local authorities to contribute to developing and implementing adaptation measures. Following 

the study, the project organized a tour was to exchange knowledge and discussed existing best 

practices.  

 

Assessment of the Impacts of Climate Change on Tourism, 

Cultural Heritage and Protected Areas  
 

Giorgi Khomeriki  
Expert, ICCAMGR  

According to Giorgi Khomeriki, ICCAMGR’s consultant, tourism is one of the main sources of 

incomes in Georgia and currently contributes 6 percent to the country’s GDP. The Georgian 

municipalities possess sufficient natural beauty, geographic diversity and valued cultural 

heritage for the further development of the tourism sector and related recreational activities. 

Georgia’s climate gives its tourism industry multiple competitive advantages. Georgia’s 

favorable climate conditions include current temperature ranges, natural settings, health spas 

and recreational properties and diverse landscapes. However, climate change poses clear 

potential hazards that, if disregarded, will damage both the country’s tourism industry and its 

underlying potential tourism resources such as cultural heritage and natural resources. In 

addition, climate change increases the physical vulnerability of cultural heritage sites as wind 

erosions, abundant precipitation and abrupt temperature changes catalyze the physical 

deterioration of the sites. Climate change is also viewed as one of the key factors contributing 

to losses in biodiversity as well as habitat degradation, environmental pollution and invasive 

species.  
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To prevent or mitigate the negative effects of climate change on the tourism sector, the 

consultant recommended that the national authorities develop a uniform approach to the 

sustainable development of tourism, including the elaboration of a long-term plan that would 

take into account the impact of climate change on tourism. Specifically, these recommendations 

included the following: a. restrict the construction of tourist and recreational attractions in 

areas prone to natural hazards and account for such places when planning tourist routes; b. 

learn from the experience of the authorities in more developed countries; c. develop and enhance 

the system of protected areas, as these areas play a significant role in mitigating and adapting 

to climate changes. Specifically, these areas reduce the effects of greenhouse gas emissions 

and support society in coping with the impact of climate change by preserving the existing 

ecosystems.  

 

Climate Change and Agriculture  
 

Dr. Givi Gavardashvil i 

Doctor of Technical Sciences  

In his report, Dr. Givi Gavardashvili, the ICCAMGR consultant, discussed the role agriculture 

plays as a key industry for Georgia. The consultant reported that the country’s fertile soil 

creates extremely favorable conditions for both farming and livestock breeding. In addition, the 

productivity of the Georgian agriculture sector is directly associated with climate conditions. 

Therefore, climate factors such as humidity and temperature significantly impact soil fertility 

and, correspondingly, yield stability. According to existing studies, the main challenges facing 

agriculture in eastern Georgia are drought, hail and land degradation, and for western Georgia 

are the spread of plant diseases and land erosion. The consultant also discussed forestry as a 

critical sector and resource for Georgia as forests create microclimates and contribute to the 

country’s ability to deal with climate change. 

 

Both the agricultural and forestry sectors are unconditionally vulnerable to climate change. The 

consultant explained the methodology for assessing the impacts of climate change on the 

agricultural sector and provided recommendations. These recommendations aimed to increase 

the adaptive capacities of the agriculture sector and mitigate the potential climate change 

impacts. In addition, these recommendations aim to increase the country’s food security and 

improve its economic position and environmental protection, both in the short and long terms.  
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Regional Information Consultation Centers (RICC) in 

Georgia 
Mariam Gelashvil i  

Ministry of Agriculture of Georgia 

Absence of consultation centres and demo plots, as well as a scarcity of information about the 

challenges existing in the agricultural industry in the rural areas of Georgia encouraged the 

Ministry of Agriculture to support the establishment of Regional Information Consultation 

Centres (RICC) in the municipalities” declared the representative of the Ministry of Agriculture 

(MoA) of Georgia, Ms. Gelashvili. The RICCs, according to her, serve to support the development 

of priority sectors, foster the capacity building of farmers and facilitate cooperation with local 

officials. The RICCs are comprised of 4 to 5 persons and were established across Georgia in 

2013. Following consultations with international organizations and considering the best 

practices of RICCs in US and EU countries, the MoA initiated the establishment of regional 

departments with the objectives to coordinate collaboration while enhancing the efficiency and 

effectiveness of RICCs and other public legal entities, operating under the MoA. 

 

Impacts of Climate Change on Industry 
 

Nino Kvernadze  

Expert, ICCAMGR 

Ms. Kvernadze, the ICCAMGR consultant, discussed the potential climate change impacts on 

the industrial sector, including agriculture, construction, mining and processing operations. The 

report underscored the potential impacts of climate change on the agricultural sector, which 

are both direct and immediate. The multiple impacts to the construction sector from extreme 

weather events such as droughts, windstorms, and heavy rainfall as well as reduced or 

increased precipitation should also be considered. The consultant also emphasized that 

employers must ensure a safe working environment for employees and that climate change can 

affect working conditions through extreme cold or extreme heat. The potentially most dangerous 

climate change impacts to the mining and processing sectors are mudslides, heavy rainfalls, 

windstorms and snowdrifts that would potentially impede production processes. The increased 

risk of natural disasters caused by climate change endangers the industrial infrastructure and 

additional investments in first response detection, safety, and monitoring are necessary for 

diminishing potential climate change risks to these industries. The recommendations provided by 

the consultant highlighted the necessity for information gathering and processing, as well as 

enhancing cooperation among different government agencies and further development of 

insurance packages for the industrial sector.  
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Energy Sector Vulnerabil ity to Climate Change  

Natalia Shatirishvil i  

Expert, ICCAMGR 

In her presentation, Ms. Natalia Shatirishvili, the ICCAMGR consultant, discussed the impact of 

climate change on the energy sector, in particular on energy generation and consumption. 

According to the consultant, climate change can potentially have either positive or negative 

impacts on the energy sector as some municipalities may experience a reduced demand for 

heating due to climate change impacts, while other municipalities an increased demand for 

cooling is expected. Climate change may also impact the existing energy infrastructure sites as 

extreme natural disasters can damage these sites resulting in a temporary suspension of the 

energy supply. While working on the Road Map, the consultant analyzed the hydrological 

forecasts for certain rivers and assessed the potential climate change impacts on the 

generation capacity of the hydro power plants located on these rivers while also evaluating the 

sensitivity of selected critical energy infrastructure sites towards climate change. The 

consultant’s recommendations to local and national government includes enhancing risk 

management and long-term strategic planning, developing emergency action plans, encouraging 

energy-efficient buildings and consumption technologies and collaborating to develop a 

methodology for statistical data collection and analysis.  

 

Climate Change and the Social Sector 
Ina Vachiberidze 

Expert, ICCAMGR 

Ms. Ina Vachiberidze, the ICCAMGR consultant, discussed how climate change exerts a direct 

influence on human health, health care and social security systems. She further reported that 

climate change has three particular impacts on health: change of infectious disease patterns, 

an increase in the frequency of natural disasters and increased heat waves. It is known that 

certain population groups, such as elderly people, children, population below the poverty line, and 

persons with chronic diseases, are particularly sensitive to extremely high temperatures. By 

studying the number and distribution areas of such groups, it is possible to assess the 

sensitivity of the country, region or even municipality to climate change. In her study, the expert 

applies to unified indicators for all municipalities in order to provide a basis for comparison. Two 

types of indicators of social sensitivity towards climate change used in the study are: Socio-

demographic, the population over 65 years of age and Socio-economic, population below the 

poverty line. The consultant also reported that women are more sensitive towards climate 

change than men, due to both their physiology and to economic and social barriers. The 

consultant recommended that the local and national governments raise public awareness about 

climate change issues, improve the health care system, introduce adjustments to insurance 

programs and advocate for healthy lifestyles. 
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Mountains and Climate Change: Experience from  

Alps - Austria 
Matthias Jurek  

UNEP, Austria  

 

Mr. Jurek briefly reviewed the Carpathian Convention, its vision and goals, which fosters the 

sustainable development and the protection of the Carpathian Region. He underscored the 

importance of mountain regions as one of the key players in weather formation and climate 

regulation and talked about the activities performed by UNEP to protect the alpine regions. Mr. 

Jurek also listed a number of programs and projects focused on adaptation and mitigation to 

climate change, including Climate Change Adaptation by Spatial Planning in the Alpine Space 

(CLISP), Climate Change and its Impact on Tourism in the Alpine Space (CLIMALPTOUR) and 

Smart Knowledge on Climate Change Adaptation (C3Alps). He also provided the case studies of 

how climate change adaptation measures are implemented on the local and national levels.  

 

Climate Plans in Western Europe: Experience from  

Italy and France  
Jon Marco Church  

Reims University, France 

During his presentation, Dr. Church discussed the increased public awareness and political will 

in Italy to deal with climate change. According to Dr. Church, the Italian provinces are 

responsible for environmental management and energy action plans. In addition, local authorities 

often mobilize other political actors within and outside the local administrations. He brought 

examples of coordinated activities between and among government, public and private partners 

for climate change adaptation in various Italian cities. According to Dr. Church, climate plans 

are compulsory for cities of more than 50,000 inhabitants in France. Dr. Church concluded his 

presentation by highlighting the need to network, exchange ideas among stakeholders and hold 

conferences to share knowledge and experiences as critical to sustainable efforts.  

 

The Experiences of Poland and Slovenia 
Jernej Stritih 

EcoCorridor Programme in the Caucasus  

In his report, Mr. Stritih reviewed the climate change policies practiced in Poland and Slovenia. 

According to the presentation, climate change policy in Poland lacks governmental support. 

Greenhouse gas emissions in the country have been reduced down to 30%, but the road 

transport emissions of GHG is increased to 190%. In comparison, the climate change policy in 

Slovenia is responding to EU requirements. Both countries depend on coal, mainly for electricity 

generation, although Slovenia has made steps in the areas of energy efficiency and renewable 

development. According to Mr. Stritih, the municipalities recognize the problems, but the 

responsibilities belong to the national government and correspondingly, the administrative 

barriers impede dynamic planning and effective management.  

 

 

I  INTERNATIONAL EXPERIENCE 
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Community Based Financial Mechanisms for Climate Change 

Solutions:  Experience from Armenia 
Aram Gabrielyan  

UNFCCC, Armenia 

In his presentation, Mr. Gabrielyan highlighted projects implemented in Armenia to support 

efforts for climate change adaptation, including introduction of the energy-efficient street 

lighting and thermal insulation of apartment buildings. To realize climate oriented projects, the 

appropriate legislative and institutional framework for adequate financial assistance should be 

developed. Such financial mechanisms should be fed from internal, such as a climate revolving 

investment civil fund, environmental fees and ecosystem service fees, and external,  

such as the Green Climate Fund, the Adaptation Fund, the Global Environmental Facility as well 

as bilateral and multilateral funds, sources. These mechanisms, according to Mr. Gabrielyan will 

support the establishment and development of reliable public-private partnership and ensure the 

right of future generations to use climate sources.  

 

The Necessity for Further Cooperation  

Grigol Lazriev 

Ministry of Environment and Natural Resources Protection of Georgia 

In his speech, Mr. Lazriev approved the achievements made by ICCAMGR, but underscored the 

importance of the further cooperation between the national and local governments on 

environmental issues after the project’s termination. The roles and responsibilities, such as 

priority identification, proposal writing and fund raising should clearly be defined at the local 

level. international donor organizations provide financial support to large-scale projects, but 

municipal representatives often lack the technical skills to prepare competitive proposals to gain 

the financial support. Therefore, Mr. Lazriev proposed entrusting this responsibility to 

representatives from the RICCs. “The Ministry is open to collaborate with municipalities, but it 

is essential to support the cooperation among the municipalities, share knowledge and 

experience, as the municipalities often face similar challenges” said Mr. Lazriev. According to 

him, ICCAMGR was the pioneer in establishing units to identify and react to climate change 

issues in each municipality.  

 

David Melua 

National Association of Local Authorities (NALAG) 

In his speech, Mr. Melua addressed both the short and long-term challenges related to climate 

change in Georgia. According to Mr. Melua, the damages induced by climate change are 

recovered through various infrastructure projects, which are financed from emergency funds. 

However, the amount allocated to local municipal emergency funds is insufficient to implement 

rehabilitation works. He also mentioned that the tools used by the Regional Development Fund 

to tackle climate change issues are inflexible. In addition, Mr. Melua underlined the lack of 

coordination between the national and local governments and recommended the decentralization 

of decision making process and promotion of integrated management at all levels.   
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On April 1, 2016, Georgia hosted a national Climate Change at the Local Level: Policy and Action 

conference. The conference was organized in the framework of the USAID funded 

“Institutionalization of Climate Change Adaptation and Mitigation in Georgian Regions” 

(ICCAMGR) project that is implemented by the National Association of Local Authorities of 

Georgia (NALAG). The Conference gathered representatives of the executive and legislative 

power, non-governmental organizations and local authorities of Georgia, as well as donor 

organizations, international embassies and guests.  

The participants discussed the following topics: 

§ Climate change impacts at local level on different socio-economic and environmental 

branches; 

§ Challenges related to institutional development to tackle climate change in Georgia; 

§ Experience of other countries, including neighboring and EU countries.  

With due account of the results of the 15th COP of the UN Framework Convention on Climate 

Change in Paris, the EU-Georgia Association Agreement provisions, and active involvement of 

Georgian municipalities in the Covenant of Mayors (CoM) Initiative, as well as intention of 

Georgia to elaborate Climate Change Adaptation and Low Emissions Development Strategies, 

the participants of the Conference unanimously adopted the following:  

 

RESOLUTION  
 

Being guided  by the principles of sustainable development, 

 

Considering  the vulnerability of Georgian economy and natural environment to climate 

change, 

 

Acknowledging  the significance of involving the local authorities in the solving of the 

existing problems and public participation in the decision-making process 

on adaptation and mitigation measures planning and implementation,  

 

Understanding  that the solution of the existing climate change problems and addressing 

the challenges are only possible through inter-sectoral, and 

interregional/inter-municipal cooperation at the all levels,  

 

  

 

I  RESOLUTION  
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The Conference participants have considered it expedient that in the future, for the purpose of 

sustainable development of Georgia, the following general principles and actions be adhered to 

on the national and municipal levels:  

§ Improve coordination among different governmental and municipal units 

§ Improve statistical and spatial data management with the country 

§ Further support local authorities to combat climate change related issues. One 

intervention, supported by USAID, was the creation of the Commissions on Climate 

Change and Sustainable Development to enhance the capacities and technical abilities of 

the municipalities to identify and effectively respond to climate change through mitigation 

and adaptation and environmental management, 

§ Encourage local authorities to strengthen international cooperation on the issues trough 

different channels, including ones provided by CoM process 

§ Endorse the results of the ICCAMGR project, such as Commissions on Climate Change 

and Sustainable Development and the Road Map for Climate Change Adaptation,  

§ Encourage local authorities to consider the Road Map for official approval.    

Conference participants, also: 

§ Support the implementation of the proposed Road Map initiatives; 

§ Appeal to international environmental organizations, foundations and movements with a 

request for collaboration and mutual assistance for the municipal authorities in the areas 

of climate change mitigation and adaptation;  

§ Recommend the Georgian Government to consider the proposals of the Conference in 

developing environmental management and climate change related policies. 

 

April 1, 2016 

Tbil isi, Georgia 
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Government of Georgia 

 

Teimuraz Murghulia First Deputy Minister, MoENRP 

Tengiz Shergelashvili Deputy Minister, MRDI 

Gocha Tsopurashvili Deputy Minister, Ministry of Agriculture 

David Sharikadze Ministry of Energy 

Natalia Jamburia Ministry of Energy 

Mariam Gelashvili Ministry of Agriculture 

Levan Goshadze Georgian Oil and Gas Corporation 

Giorgi Bregadze Georgian National Tourism Administration 

Mariam Tatarashvili Agency of Protected Areas 

Teimuraz Melkadze Emergency Management Agency 

Maia Tskhvaradze Ministry of Environment 

Mr. Grigol Lazriev Head of the Climate Change Office, MoENRP 

Mr. Giorgi Kordzakhia National Environmental Agency, the Ministry of Environment 

Protection and Natural Resources Protection 

Ms. Marita Arabidze Ministry of Energy 

Ms. Ekaterine Sanadze Ministry of Agriculture 

 
Heads and Representatives Municipalities  
 

Robizon Gvenetadze Gamgebeli of Tkibuli Municipality 

Davit Janikashvili Gamgebeli of Sighnaghi Municipality 

Davit Oniashvili Gamgebeli of Gori Municipality 

Gocha Gochitashvili Gamgebeli of Kaspi Municipality 

Zakaria Endeladze Gamgebeli of Adigeni Municipality 

Tariel Tutarashvili Gamgebeli of Zestafoni Municipality 

Malkhaz Bazadze Gamgebeli of Sachkhere Municipality 

Aleksandre Grigalava Gamgebeli of Martvili Municipality 

Kapiton Zhorzholiani Gamgebeli of Mestia Municipality 

Irakli Kakulia Mayor of Poti  

Mamuka Kvitashvili Gamgebeli of Abasha 

Valerian Pockhveria Gamgebeli of Samtredia Municipality 

Simon Gakharia Chkhorotsku Municipal Council 

Lela Kitesashvili Gamgebeli of Tianeti Municipality 
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Irakli Gegeshidze Gamgebeli of Bagdati Municipality 

Nikoloz Janiashvili Gamgebeli of Dedoplistskaro Municipality 

Eduard Aghasarian Gamgebeli of Akhalkalaki Municipality 

Konstantine Mamiseishvili Gamgebeli of Tskaltubo Municipality 

Paata Giorgobiani Chair of Telavi Municipal Council  

Merab Topchishvili Gamgebeli of Marneuli Municipality 

Zaza Guliashvili Gamgebeli of Kareli Municipality 

David Surmava Municipality of Martvili 

Tamaz Turmanidze Member of Batumi City Council 

Giorgi Guraspashvili Gamgebeli of Khashuri Municipality 

Dimitri Kipiani Gamgebeli of Borjomi Municipality 

Erasti Metreveli Chair of Ambrolauri Municipal Council 

Aslan Saganelidze Chair of Ambrolauri City Council 

Tamaz Iarajuli Member of Tianeti Municipal Council 

 
Project Focal Points in Municipalities 

Davit Murtazashvili Akhmeta Municipality  

Ina Akhalbedashvili Mtskheta Municipality  

Thea Patashuri Dusheti Municipality 

Nana Kapanadze Mtskheta City Municipality 

Ioane Gelashvili Kazbegi Municipality  

Gocha Gogichashvili Kareli Municipality 

Besik Gogsadze Akhaltsikhe Municipality  

Naira Samsonadze Akhaltsikhe City Municipality  

Arfik Soghoian Ninotsminda Municipality  

Besik Magrakvelidze Aspindza Municipality  

Nino Doghonadze Rustavi City Municipality  

Lela Kvirkashvili Bolnisi Municipality  

Ketevan Martiashvili Dmanisi Municipality  

Rati Tskhadashvili Chiatura Municipality  

Leri Botchorishvili Tkibuli Municipality  

Petre Shariqadze Kharagauli Municipality  

Lia Gelenava Khoni Municipality  

Irma Jachvliani Mestia Municipality  

Nugzar Tvildiani Tsageri Municipality  

Dali Qachibaia Senaki Municipality  

Shalva Jgharkava Abasha Municipality  
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Lasha Kvaratskhelia Tsalenjikha Municipality  

Soso Museliani Lentekhi Municipality  

Kote Katamadze Ozurgety City Municipality  

Tengiz Veliashvili Ambrolauri Municipality  

Lela Mdinaradze Chokhatauri Municipality  

Jumber Abashidze Shuakhevi Municipality  

Nodar Mikeladze Khulo Municipality  

Gocha Gorgiladze Keda Municipality  

Tamar Pantskhava Tskaltubo Municipality 

 

 Embassies and International Organizations 

Nick Okreshidze United States Agency for International Development 

(USAID) 

  

Mr. Iordan Tenev Embassy of Bulgaria  

Mrs. Magdalena Grodecka Embassy of Poland 

Ms. Tatia Kochlamazashvili Embassy of Spain 

Mr. Antonino Bonfilio Embassy of Italy 

Ms. Erika Kvapilova UN Women 

Ms. Olga Weigel Sustainable Management of Biodiversity, South Caucasus 

GIZ 

Ms. Darejan Kapanadze World Bank 

Shalva Amiredjibi UNDP Georgia 

Ms. Khatuna Zaldastanishvili SIDA 

Mrs. Beka Tagauri Swiss Cooperation Office 

 

NGOs and Projects 

Ms. Marina Shvangiradze Remissia – Sustainable Development Centre 

Mrs. Nino Chkhobadze The Greens Movement Georgia/Friends of Earth 

Mr. Irakli Macharashvili Biodiversity Programme Coordinator Green Alternative 

Mr. Vakhtang Kochoradze Caucasus Environmental NGOs Network, CENN 

Ms. Tamar Tsivtsivadze REC Caucasus 

Mr. Kakha Artsivadze Project Coordinator, NACRES 

Rusudan Chochua GOPA/ FCF 

Ms. Mariam Bakhtadze Governance for Growth Project (G4G), USAID 

Ms. Inga Pkhaladze Low Emissions Development Strategy (LEDS), USAID 

Matthias Jurek UNEP/ Vienna Office 
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Jon Marco Church University of Reims, France 

Jernej Stritih Caucasus Eco Corridor 

Aram Gabrielyan UNFCCC, Armenia 

Nina Shatberashvili ICCAMGR Program Director  

Ariela Shapiro ICCAMGR Technical Advisor  

Mamuka Khurtsidze GeoGraphic 

Mamuka Gvilava GeoGraphic 

Maka Tsereteli National Experts Team Leader 

Givi Gavardashvili Agriculture Expert of ICCAMGR 

Gogi Khomeriki Tourism Expert of ICCAMGR 

Nino Kvernadze Industry Expert of ICCAMGR 

Natalia Shatirishvili Energy Expert of ICCAMGR 

Ina Vachiberidze Social Sector Expert of ICCAMGR 
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National Conference “Climate Change at the Local Level: Policy and 

Action” 
April 1, 2016 

Tbil isi, Georgia 

10:00 - 10:30 Opening Remarks: 

 § Mr. Teimuraz Murghulia, Ministry of Environment and Natural Resources 

Protection 

 § Mr. Tengiz Shergelashvili, Ministry of Regional Development and 

Infrastructure 

 § Mr. David Sharikadze, Ministry of Energy 

 § Mr. Nick Okreshidze, USAID Remarks 

 § Mr. David Melua, National Association of Local Authorities of Georgia 

10:30 - 

11:00 

Session One: The Road Map: Key Findings and Immediate Policy 

Recommendations 

 Session moderator: 

 Mr. Grigol Lazriev, The Ministry of Environment and Natural Resources Protection 

 § Presentation by Ms. Nina Shatberashvili (ICCAMGR) and Mr. Mamuka 

Gvilava (GeoGraphic) 

 § Question and Answer Session 

11:00 - 11:30 Coffee Break 

11:30 - 13:00 Room 1: The Road Map sections - Tourism, Cultural Heritage, 

Protected Areas 

 Session moderator: 

 Ms. Mariam Tatarashvili, Protected Areas Agency 

 § Presentations by Road Map Expert – Giorgi Khomeriki 

 § Question and Answer Session 

11:30 - 13:00 Room 2: The Road Map sections - Agriculture, Forestry and Industry 

Sectors 

 Session moderator: 

 Ms. Ekaterine Sanadze, Ministry of Agriculture 

 § Presentations by Road Map Experts – Givi Gavardashvili, Nino Kvernadze 

 § Question and Answer Session 

11:30 - 13:00 Room 3: The Road Map sections - Energy and Social Sectors 

 

I   AGENDA  
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 Session moderator: 

 Ms. Marita Arabidze; Ms. Natalia Jamburia, Ministry of Energy, 

 § Presentations by Road Map Experts – Natalia Shatirishvili, Ina Vachiberidze 

 § Question and Answer Session 

13:00 - 14:00 Lunch 

14:00 - 15:45 Session Two: International Experience: Role of Local Authorities 

in Combating and Adaptation with Climate Change 

 Session moderator: 

 Mr. Nick Okreshidze, USAID 

 § Presentation by Mr. Jon Marco Church, Reims University, France 

 § Presentation by  Mr. Jerneji Strithih, Slovenia 

 § Presentation by  Mr. Matthias Jurek, UNEP Vienna Office, Austria 

 § Presentation by Mr. Aram Gabrielyan, UNFCCC, Armenia 

15:45 - 16:15 Coffee Break 

16:15 - 17:45 Session Three: Role of Local Authorities in Combating and 

Adaptation with Climate Change in Georgia: State-of-Art and 

Future Plans 

 Session moderator: 

 Mr. Jon Marco Church, Reims University, France 

 § Governmental Vision: Ministry of Environment and Natural Resources 

Protection, Mr. Grigol Lazriev 

§ Governmental Vision: Ministry of Agriculture, Ms. Marika Gelashvili 

§ Local Authorities Vision: Mr. David Melua, NALAG 

17:45 - 18:00 Official Approval of the Resolution: Road Map and 

Recommendations 

 Speaker Ms. Nina Shatberashvili 

18:00 -  Reception 
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